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This is the eBook version of the printed book.48 Patterns for Driving and Sustaining
Change in Your OrganizationChange. It's brutally tough to initiate, even harder to
sustain. It takes too long. People resist it.But without it, organizations lose their
competitive edge. Fortunately, you can succeed at making change. In "Fearless
Change, " Mary Lynn Manns and Linda Rising illuminate 48 proven techniques, or
patterns, forimplementing change in organizations or teams of all...
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Peek Inside the Book

establish the vision; sell your dream, make it clear and alive; trust your people; dont interfere with their
work; and give feedback at critical points. Mary Lynn Manns, Fearless Change: Patterns for Introducing
New Ideas //

Reader's Opinions

Good as introduction for new change agentsFor folks who are interested in driving change, or have been
doing it without much mentorship, the patterns and examples presented here are a nice introduction to
various tools. For those who are more experienced, there is some value in finding a common vocabulary
around these techniques and...
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