THE HEART OF CHANGE: REAL-LIFE
STORIES OF HOW PEOPLE CHANGE THEIR
ORGANIZATIONS

Why is organizational change so hard? Because in order to make any transformation
successful, you must change more than just the structure and operations of an
organization—you need to change people’s behavior. And that is never easy.The Heart
of Change is your guide to helping people think and feel differently in order to meet
your shared goals. According to bestselling author and renowned leadership expert
John Kotter and coauthor Dan Cohen, this focus on connecting with people’s
emotions...
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Peek Inside the Book

Never underestimate the power of the mind to disempower. John P. Kotter, The Heart of Change: Real-Life
Stories of How People Change Their Organizations //

Never underestimate the power of clever people to help others see the possibilities, to help them generate
a feeling of faith, and to change behavior. John P. Kotter, The Heart of Change: Real-Life Stories...

Reader's Opinions

I kinda have mixed feelings on this one.Con: it was a little on the repetitive/boring side.Pro: repetition is
the mother of all learning.Con: it's written targeted at middle/senior managers (ie, not me)Con: it doesn't
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